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Willy Lin

Expanding

on all fronts

I'look forward 1o the visit of the Hong Kong Food & Wine
Logistics Delegation fo New Zealand 24-28 September,
organised by the Hong Kong Trade Development
Council. Wnile helping 1o organise 1his visit, as Chairman
of the HKTDC Logistics Services Advisory Commitiee, |
found that there is a lot of inferest In Hong Kong as a
gateway to China and as ¢ regional distribution nub.

Mainland China is a fast-growing consumer mdrket with
great potential, which many overseas firms are eager 1o
explore. But, because this market is unfamiliar fo them,
they need guidance or partners. Exports have become
increasingly important 1o many of these firms, as the
slump inther domestic markets is likely 1o linger

With Hong Kong's strategic geogiaphical location,
unmaiched free-port status, well-established logistics
industry and friendly business environmeni, the cily
is well able 1o serve Their rading and logistics needs
Nevertheless, Hong Kong must do more marketing
and promotion, parficularly in new markets, It is vitally
important fo reach cut 1o potenticl clients and let 1hem
know how they could banefit from our frade cnd iogistics
sernvices

ASEAN is another area that deserves our attention,
particuiarly Thaiand, Cambodia, Laos and Mycnmar. The
region is attracling global manufacturers and buyers To
meel buyers’ ever increasing demand for lower produc
price, many manufacturers are keen 1o exploe these
pofential monufacturing bases. as wages there are
generally one-tenth of those in Dongguan.

A tfrip to Cambedia a few menths ago confrmed my
belief that Hong Kong logistics-service operators need fo
act swiftly to gain foothelds in that region. Infrestructure
there is inadequate and out of date, which means good
investment opporlunities. | am considering organising
infroductory seminars on investiment in 1his region and
visits in 1he near future



To cope with these developmenits, it is imperative
for Hong Kong fo speed up its Free Trade
Agreement negotiations with these countries, as
well as establishing some sort of Green Cnannel
for cargo flom that region in fransit via our ports
Hong Kong signed a Free Trade Agreement with
New Zealand two years ago but we are not
sesing any progress with other frading pariners
since that lime

Mainland China’s FTAs with the ASEAN countries
and Toiwan hove discouraged transshipments
via Hong Kong and efforts ore needed 1o mitigate
the disadvantages. The Hong Kong Logistics
Development Council has commissioned a
consulfancy study on
Hong Kong

as a

regional distnbution hut and has sponscred
another study on how to use IT fo facilitate
fransshipment between ASEAN and Mainland
China via Hong Kong These studies are very
fimely and | lcok forward 1o the resulls. However,
clear policies and the concerted efforts of all
bureaus involved ore needed to achleve this
important goal

Improvement in the Pearl River Delta business
environment, at least for the present, seems
remote The double sgueeze of weak demand
from overseas markets and increasing costs is
not going fo disappear in the near future. We
foresee thot the Tiade and Industry Department's
$1pllion fund. established to support Hong Kong
enferprises in brand building and exploitation
of the Mainland domestic market, will help
Promolion and marketing of Hong Keng logistics
services should also be targeled at new markets
on the Mainland. The Council will closely
moenitor development trends and work

out visits and promotional activities
in places as needed
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